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M FOR: Assistant Director, (R
3 Autcmation of Information Retrleval

v 1. 7The need for sccurate and rapid information retrieval from
OER flles is Just as essential today as it will be next year or within the
next flve years. Our present system does not give uniform input nor
retrievel resulis, yet we are spending e great deal of effort to determine
¢ storage and retrisval machinery we need in order to provide repid and

"gephisticated” informatlion storage and retrieval service. We know now

thet regardless of the type of equipment selected our indexing input must
be more accourale, more specific and uniform. .

2. I belleve that the Intellofax input should be modified Just
&8 s00n &8 indexing requirements are determined by the OCR Automation
Bevelopment Group and the necesssry tralning of perecnnel can be accomplished
m&mz watil the type of storage and retrieval eguipment to be used
is decideq, :

3. The problem of additional personnal regquirements will become
the most important one to solve inmsmuch as any revemping of the Intellofax
ipput indexing criteria will require some two to six times more coders ihan we
now have on owr T/0. The only way we can provide the additional slots with-
in our pregent T/0 celling is to mechanize and modernize our document
yrocesping system 5o a8 to elimimate disseminatlon and clericel Jjobs and
thereby free the slots for coder Jobs.

, h. I velisve the development of a key board machine for punching
retrieval codes on paper tape by the coder would be the main means of elim-
insiing dlssemination and clericel Jobs in the document processing system.
Instead of preparing code sheets and then punching cards, the tapes pre-
paysd by the analysts could be used for sutcmatically punching the codes
inte the Intellofax cards. I am sure thet part of the dilssemination Jjob,
possibly the batch control job and the preparation of eperture cards could
#8180 be accomplished by using these tapes; they could also be nsed to
anch cards for use In preparing cross-reference lists and obviate the
nesd {at lsast 90%) for the Library source file.
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5. I recoomend that the Automation Development Group assign
perscnniel on a full time besls to prepare a study (a) on the feasibility of
ueing such & ing machine and other mechanical aids in our document pro-
ceseing syatem, (b) the detalled revisions of our procedures - both in the
Pocument and Machine Divisions ss well as the ILibxary - which would be re-
guired, snd {c) the mumber of clerical jobs which could be eliminated so
that slots for analysts could be crested within our present T/0 ceiling.
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